
1) what's your business

We are a one stop solution to remote and offbeat locations for a discerning customer who wants to have a well informed tour or trek at affordable prices

We would be socially and environmentally conscious in undertaking this pursuit

 2) how does ops work?

Operate on hub and spoke model 

Currently two hubs operational- theni , thandikudi

Two more hubs identified in valliyur, rajapalayam and kodaikanal

increase no of hubs by  year end including ooty and erode, pollachi, thuraiyur

Offices in all zonal heads by end of year  and in all sub zones by spetember 2010

4 zones - Chennai, Madurai, Coimbatore, trichy

Each zone  headed by a zonl head has two sub zone

Chennai - vellore, Pondicherry

Madurai - tirunelveli, theni

Coimbatore -  salem, connoor

Trichy - Tanjore , Kumbakonam

3) what is your current business -- # of customers, rooms

occupied, $$ revenues

Revenue in year one - 61,50,000

Revenue in year two - 25,039,000

No of people traveling in yr one and two is 2000 and 7100

No of  stay places in year one  and  two is ten and twenty five  

4) how are you planning tos cale business -- destinations/ops,

personnel and revenues

Currently Chennai and Madurai office have 6 and 3 people full time

Plan to have by financial year end 10  people in Chennai and  6 people in Madurai, 3 in Coimbatore and 2 in trichy  


